ADVAN

SAVINGS & LOANS

EFFECTIVE CORPORATE LEADERSHIP
TIMETABLE FOR TRAINING

* Arrival Of Participants 8:30am-9:00 am

Welcome Address/Participants’ Introduction
Training Expectations 9:00 am -10:40 am
Foundations of Effective Leadership

Coffee Break 10:40 am -11:00 am

The Need to be An Adaptive Leader

.« .. . . T1:00 am-12:30 pm
Communication and Trust in Leadership

Lunch 12:30 pm-1:30 pm

Leading Change as a Leader
Building and Empowering Teams 1:30 pm-3:00 pm

Conclusion

End of Session



